
ABC Minnesota North Dakota Chapter,  and   

training partner FMI, will be providing a two-day 

professional development course for Construction  

Supervisors.  
 

COURSE DESCRIPTION 
After this training attendees will: 
   - Apply leading and managing skills effectively  
   - Identify field management opportunities and obstacles  
   - Understand productivity and financial performance  
   - Develop proactive client communications  
   - Discuss leading techniques to manage, motivate and  
     develop today’s new workforce  
 

TARGET AUDIENCE    
Field leaders, including foreman, leads, superintendents 
and general superintendent. 
 

COST    
$595/person (includes lunch and workbook) 
Each session will be limited to 35 attendees.  
 

REGISTRATION INFORMATION 
MN Session 
 

 

 

INSTRUCTOR 
Jim Schug,  Director and Partner 
 

Jim is passionate about developing customized strategy 
and best-in-class operations with his clients. He applies 
practical experience with an in depth understanding of 
leading lasting behavioral change in dynamic environ-
ments.  

MINNEAPOLIS, MN 
FEBRUARY 

12 -  13 

SUPERVISORS TRAINING PROGRAM 

TESTIMONIALS FROM PREVIOUS PROGRAMS 

“I thought this was a very effective use of two days. 
Instructors provide real life experience and valuable 
information for future projects. In all honesty, it was 
an outstanding seminar and will help me as a leader 
greatly.” 

“This was great presentation. You guys held our 
attention and presented the subjects in a way that 
was easily understood and relatable.” 

“The leaders had an excellent handle on the 
knowledge and application of productivity.” 

 
TRAINING LOCATION 
Boulay Office 
7500 Flying Cloud Drive 
Ste#800 
Minneapolis, MN 55344 
 
SCHEDULE 
Tuesday, February 12  
7:45 am - 3:45 pm 
Wednesday, February 13 

https://abc-minnesotachaptermnassoc.wliinc31.com/events/Supervisor-s-Training-Program-February-12-13-2019-574/details

